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Condo Commando takes on the Dictator
Board Meetings Resemble Real-Life Wrestling Match
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Every once in a while, this col-
umn finds a topic that hits a raw
nerve.

A couple of weeks ago, in a seg-
ment addressing difficult per-
sonality types, I identified the
Condo Commando, a moniker
that I am not clever enough to
have coined.

Several of my clients told me they
thought I was writing about a par-
ticular person in their community.
Other association leaders, people
I have never met before, remarked
how I had so accurately portrayed
the grating habits of their commu-
nity’s nemesis.

Other reactions suggested that
criticizing people with differing
points of view squelched debate,
and was downright undemocrat-
ic. In fact, one writer of a letter
to the editor called the column
“juvenile, name-calling” (I will
waive any protest that calling
a middle-aged man a juvenile
might be considered name-call-
Ing too).

To set the record straight, the
column did not intend to suggest
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that disagreement is bad. The
message intended to be conveyed
is that one can disagree without
being disagreeable.

Today, in the interest of fair play,
I would like to explore a person-
ality type which is in many ways
similar to the Condo Comman-
do, but in many ways different.
The Dictator. Usually a board
president or on-site manager, the
Dictator also sees things one way.
Like the Condo Commando, its
his way or the highway.

Contrary to popular belief, the
typical Dictator is not a retired
CEO. People of that ilk normal-
ly ascend by considering oppos-
ing points of view, and building
consensus. While in some cases
financial perks may be the moti-
vating factor, the typical Dicta-
tor gets his rush from the ability
to control others in their most
basic sanctuary, their home.

The Dictator scrupulously avoids
any decision being made in the
open, and most often acts unilat-
erally, relying on non-opposition
rather than consensus. When
push comes to shove, the Dicta-

tor does not hesitate to use the
full arsenal of the association’s
financial and legal resources to
get his way.

The Dictator rarely considers the
requirements of the community’s
governing documents, unless it
suits his purpose. Lawyers and le-
gal advice are a waste of time and
money, unless for defense or legiti-
mizing a decision that has already
been made and implemented.

In many communities, the politi-
cal reality of the election process
makes it difficult for the Dicta-
tor to get elected, or if elected, to
get re-elected. However, in some
communities (such as those with a
high percentage of absentee own-
ers), there may be no one else who
will take the job, and the Dictator
is supported largely by apathy,
and based upon whether the bud-
get is kept in check.

Every Condo Commando I have
met will tell you that their asso-
ciation’s board president and/or
manager is a Dictator. Every
Dictator I have met will label
anyone who disagrees with them
as a Condo Commando.
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Everyone who disagrees with
the majority is not a Condo
Commando.  Everyone who
has been entrusted with deci-
sion-making authority is not a
Dictator. But in some cases, on
both ends of the spectrum, the
shoe fits and should be worn ac-
cordingly.

Now on to reader mail.

QUESTION: Recently we de-
leted the Question and Answer
Sheet (Q&A Sheet) from our as-

sociation’s “operating manual.”

We were advised that the Florida
Statutes no longer required the
Q&A Sheet. Were we wrong?
- B.W. (via e-mail)

ANSWER: Several column
readers posted this inquiry
after last week’s column, and
there is apparently still some
misunderstanding as to the ef-
fect of the 2002 amendments
to the Florida condominium
statute.

First, an association is still obli-
gated to maintain a Q&A Sheet.

The obligation for this under-
taking may be found in Section

718.111(12)14 of the condo-
minium statute.

The main affect of the change
in the law is that the Q&A
Sheet is no longer a neces-
sary disclosure document in
non-developer resale transac-
tions. The Q&A Sheet is still
required in initial developer
sales and in all cases, must
still be maintained as part of
the official records of the as-
sociation. &2
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Send questions to Joe Adams by e-mail to jadams@becker-poliakoff.com This column is not a substitute for
consultation with legal counsel. Past editions of this column may be viewed at www.becker-poliakoff.com.
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